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What is Chain of Responsibility?  
 
Chain of Responsibility (CoR) is a nationally legislated framework under the Heavy Vehicle National Law (HVNL) 
that aims to improve safety and reduce harm across the road transport industry. 
 
The Chain of Responsibility extends legal responsibility beyond the driver to all parties who influence, control, or 
direct transport activities. Parties may be held accountable where their actions, inactions, decisions, or business 
practices contribute to a breach of road transport laws or create risks to public safety.  
 
The Chain of Responsibility applies to all parties involved in the transport supply chain, including consignors, 
consignees, employers, transport operators, schedulers, loaders, packers, drivers, subcontractors, and receivers of 
goods.  
 
Freight Assist Australia Pty Ltd will not knowingly direct, encourage, require, or permit any employee, contractor, 
customer, or supplier to undertake any activity that is unlawful, unsafe, or likely to create a risk to health, safety, 
property, or the environment.  
 
Heavy Vehicle National Law (HVNL)  
 
The Heavy Vehicle National Law provides a nationally consistent framework for regulating heavy vehicle operations 
and Chain of Responsibility obligations.  
 
Under the HVNL, all parties involved in transport activities have a Primary Duty to ensure, so far as is reasonably 
practicable, the safety of transport activities relating to heavy vehicles. This duty requires parties to identify 
hazards, assess risks, and implement effective controls to eliminate or minimise those risks.  
 
Freight Assist Australia Pty Ltd is committed to maintaining systems and processes that support compliance with 
Chain of Responsibility requirements and promote a safe and compliant transport operation. 
 
The purpose of this policy is to provide guidance to Freight Assist Australia Pty Ltd employees and contractors on 
their responsibilities under Chain of Responsibility legislation. 
 
Scope 
 
Freight Assist Australia Pty Ltd will clearly identify and manage its Chain of Responsibility obligations throughout its 
transport and logistics activities.  
 
Our transport chain includes, but is not limited to: 
 

 Consignors 
 Consignees 
 Packers 
 Loaders 
 Schedulers 
 Fleet Controllers 
 Drivers 
 Subcontractors 
 Transport Operators 
 Customers 
 Freight Receivers 

 
Freight Assist Australia Pty Ltd will ensure that all transport activities conducted on its behalf comply with relevant 
Commonwealth, State and Territory legislation, regulations, codes of practice and industry standards. 
 
Responsibilities 
 
All employees and contractors are responsible for understanding and complying with their Chain of Responsibility 
obligations. 
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When making decisions or carrying out work activities, employees and contractors should ask: 
 

 Is it consistent with this policy? 
 Is it safe? 
 Is it lawful? 
 Could this action create a transport safety risk? 
 Does it comply with Chain of Responsibility requirements? 

 
If the answer to any of these questions is "No" or "Unsure", the activity must not proceed until guidance has been 
obtained. 
 
Employees and contractors must immediately report any actual or potential breach of Chain of Responsibility 
requirements, safety concerns, or unsafe practices to their Manager or Supervisor. 
 
If in doubt, seek guidance before proceeding. 
 
Policy 
 
Freight Assist Australia Pty Ltd manages its Chain of Responsibility obligations through documented procedures 
and management systems including: 
 

 Company Drivers Manual 
 Safety Management  System 
 Vehicle Maintenance Management System 
 Speed Management Policy 
 Load Restraint Procedures 
 Subcontractor Management System 
 Labour Hire Manual 
 Incident Reporting and Investigation Procedures 
 Risk Management Framework 

 
These systems are designed to identify, assess, control, monitor, and review transport-related risks and ensure 
compliance with applicable legislative obligations. 
 
Freight Assist Australia’s Responsibilities: 
 
Freight Assist Australia Pty Ltd will incorporate the following Chain of Responsibility principles into its daily 
operations: 
 

 Maintain a transport safety management approach that aligns with the requirements of the Heavy Vehicle 
National Law. 

 Ensure Fleet Controllers, Allocators and Supervisors receive training appropriate to their responsibilities. 
TLIF0006 Administer fatigue risk management system. 

 Ensure drivers are assessed as fit for work prior to undertaking driving duties and have undertaken 
 Our line haul drivers are fully trained in Basic driver fatigue management, and receive certification in - 

TLIF0005 apply a fatigue management system 
 Provide ongoing training in Fatigue Management, Load Restraint, Chain of Responsibility and transport 

safety requirements. 
 Verify that company owned and contracted vehicles hold all required registrations, permits and operating 

authorities. 
 Ensure daily vehicle inspections and pre-start checks are completed. 
 Maintain accurate vehicle maintenance and servicing records. 
 Conduct periodic compliance audits of company-owned and subcontracted vehicles. 
 Verify loads are restrained, secured, and transported safely. 
 Ensure loads comply with applicable mass, dimension and loading requirements. 
 Manage fatigue-related risks through scheduling and operational controls. 
 Establish realistic delivery schedules that do not encourage breaches of speed, fatigue or other legislative 

requirements. 
 Monitor compliance with speed management requirements. 
 Ensure load restraint equipment is fit for purpose, appropriately rated, inspected, and maintained. 
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 Investigate incidents, hazards, non-conformances and potential breaches of compliance obligations. 
 Continuously improve Chain of Responsibility systems through audits, reviews and corrective actions. 

 
Manager’s Responsibilities: 
 

 Managers and Supervisors must: 
 Ensure employees and contractors understand their Chain of Responsibility responsibilities. 
 Promote a positive safety and compliance culture. 
 Take opportunities to discuss Chain of Responsibility obligations and reinforce safe work practices. 
 Create an environment where employees and contractors feel comfortable raising concerns or reporting 

incidents. 
 Ensure transport risks are identified, assessed and controlled. 
 Monitor compliance with Company policies, procedures and legislative requirements. 
 Ensure required training and competency requirements are maintained. 
 At no time encourage or direct employees or contractors to achieve business outcomes at the expense of 

safety, compliance or ethical conduct. 
 Ensure records relating to training, audits, inspections, investigations and corrective actions are 

maintained. 
 Support continuous improvement initiatives relating to transport safety and compliance. 

 
Customers Responsibilities: 
 
Freight Assist Australia Pty Ltd seeks commitment from Customers to support Chain of Responsibility compliance 
by: 
 

 Ensuring products are packaged suitably for transport and comply with Freight Assist Australia packaging 
requirements. 

 Accurately declaring dangerous goods and providing all required documentation. 
 Providing accurate consignment details, including weights and dimensions. 
 Ensuring loads supplied for transport are safe and compliant with applicable road transport requirements. 
 Assisting with safe loading practices where loading activities are undertaken at customer premises. 
 Conducting reasonable checks to ensure vehicles departing their premises are safely loaded and 

appropriately restrained. 
 Not influencing, instructing, pressuring or encouraging drivers to breach speed limits, fatigue 

requirements, loading requirements or any other legal obligation. 
 Reporting any identified transport safety concerns. 
 Supporting Freight Assist Australia's commitment to safe and compliant transport operations. 

 
Breaching of the Policy 
 
This Policy establishes the standards of behaviour expected of all employees, contractors, suppliers, customers and 
other parties who perform work for or on behalf of Freight Assist Australia Pty Ltd.  
 
Breaches of this policy may result in disciplinary action up to and including termination of employment. For 
contractors, subcontractors and suppliers, breaches may result in suspension or termination of contracts and 
removal from approved supplier arrangements. 
 
Where required, breaches may also be reported to regulatory authorities. 
 
Freight Assist Australia Pty Ltd is committed to working in partnership with its employees, contractors, customers 
and suppliers to proactively identify and manage risks associated with transport activities. Through effective risk 
management and continual improvement, the Company will take all reasonably practicable steps to ensure 
compliance with Chain of Responsibility requirements and promote safe transport operations throughout the 
supply chain. 
 

 
 
 


